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Minutes of the Regular Meeting of the Faculty of the College of Liberal Arts
September 24, 2020
12:30 via WebEx
Presiding: Paul Reich, President of the Faculty
Recording minutes: Jennifer Queen, Vice President of the Faculty/Secretary
Members in attendance: Allen; Althuis; Anderson; Archard; Armenia; Balzac; Barnes;
Barreneche; Bennett; Boles; Boniface; Brannock; S. Brown; V. Brown; Cannaday; Charles;
Cheng; Chong; G. Cook; Cooperman; Cornwell; Crozier; Cummings; D’Amato; Davidson; D.
Davison; DeLorenzi; Dennis; Douguet; Elva; Fetscherin; Flick; Fokidis; Forsythe; C. Fuse; M.
Fuse; Garcia; Gerchman; Gilmore; Grau; Greenberg; Guerrier; Guevara Pinto; Habgood;
Haddad; Da. Hargrove; De. Hargrove; Harper; Harris; Harwell; Hebeler; Heileman; Hewit;
Hope; Houndonoughbo; Houston; Hudson; Johnson; Jones; KC; Kiefer; Kincaid; Kistler;
Kline; Kodzi; Kozel; Lewin; Libby; Lilienthal; Lines; Littler; Luchner; Manak; Maskivker;
Mathews; McLaren; McLaughlin; Mohr; Montgomery; Moore; Mosby; Murdaugh; Musgrave;
Myers; Namingit; Newcomb; Nichter; Niles; Nodine; Norsworthy; Painter; Park; Parsloe;
Patrone; Pett; Pieczynski; Poole; Prieto-Calixto; Queen; Ray; Reich; Robinson; Roe; Roos;
Rubarth; Ryan; Sanabria; Santiago Narvaez; Sen; Sinclair; Singer; Smaw; St. John; P.
Stephenson; Stone; Summet; Sutherland; Svitavsky; Teymuroglu; Tillmann; Tome;
VanderPoppen; Vidovic; Voicu; Warnecke; Wellman; Williams; Wunderlich; Yankelevitz;
Yellen; Yu; R. Zhang; W. Zhang; Zimmerman
Guests: Nancy Chick; Kaitlyn Harrington; Stephanie Henning; Toni Holbrook; Karla Knight;
Rob Sanders; Manny Rodriguez; Kyle Baldwin; Heather Borochaner; Connie Briscoe
Meeting called to order at 12:32.
I.

Approval of Minutes from August 13, 2020 CLA Meeting
a. Paul Reich asked for approval of the minutes as circulated.
b. WebEx Poll Question: Do you approve the August 13th minutes? 80 yes votes, 1 no
votes, 3 abstentions. Minutes are approved.

II.

Announcements
a. Paul Reich announced that the call for the Associate Dean of Advising went out last
week; please consider applying if have the interest and believe your experiences
make you a good fit for this role. Applications are due on Monday, October 5. The
search will follow the process we established last year: the divisional reps from EC
plus the CLA faculty president will be the faculty on the committee; the SGA
president will be the student representative; Micki Meyer and Leon Hayner will
represent Student Affairs. And the candidates will also meet with this Associate
Dean’s four direct reports (Tiffany Griffin, Marisa Fuse, Tres Loch, and Jay
Shivamoggi) as well as Jenny Cavenaugh, Ashley Kistler, Rob Sanders, and Penelope
Strater.

b. Leslie Pool announced that she is the faculty advisor for the Sandspur which will be
totally online this fall and introduced Heather Borochaner as the editor this year.
Heather introduced herself and discussed the Sandspur. And both encourage faculty
contributions and involvement.
c. Grant Cornwell announced that he has identified a candidate for the VPSA job with
whom he is in ongoing conversations. He has only done this kind of recruiting (i.e.
not a national search) only 4 other times when there is a candidate who is an
exceptional quality and fit who would probably not enter a national search. The
process going forward is an extensive vetting process that is structured very
similarly to a search. There is a cross disciplinary committee involved in assessing
the candidate, as the candidate assesses Rollins. Faculty representation on that
committee is Paul Reich, Jenny, Queen, Nolan Kline, and Sarah Parsloe from the CLA
faculty and Tracy Kizer from Crummer. There will be discussion with stakeholders
from the Student and Academic Affairs Leadership Teams. Don’t know how this is
going to go, but I do think it is extremely promising. Not sure of the timeline, but
more updates to come.
III.

Reports
a. Wellness Center. Connie Briscoe reporting.
i. Connie presented a PowerPoint (see attached) and fielded questions.
Q: Is the Wellness Center open on Sundays?
A: We are not open on Sunday. Wellness Center hours are Monday-Friday
8:30am-5pm. But on Saturdays we are in partnership with Advent Health during
COVID testing.
Q: Are the walk-in hours for flu shots on Wednesdays and Thursdays also for
faculty?
A: Absolutely.
Q: Is COVID anti-body testing available at the Wellness Center?
A: No. We are currently only doing rapid testing when you are symptomatic for
faculty and staff.
b. Executive Committee. Paul Reich yielded his time to Susan Singer for COVID update.
i. Susan Singer shared the Rollins COVID dashboard, its operational definitions,
and the Notes tab (https://www.rollins.edu/covid/dashboard/), then fielded
questions.
Q: What about students who are symptomatic, but not COVID positive on the
rapid testing? Are those students then quarantined or isolated or neither,
because we do know that there's a high number of false negatives on the rapid
testing test?
A: Individuals who are symptomatic will remain quarantined and monitored
unless a different reason for the symptoms is uncovered (like an ear infection).
Q: It was mentioned in an email to the students from Leon Hayner that there
was a potential for us going virtual. Can you share with us what the metrics are
that would warrant us going virtual?
A: There is a metrics group that looks at our data as well as the data in Orange
County. If we hit Orange on the Dashboard based on these metrics or if there is
something that is totally medical (i.e. not work force capacity related) then it

goes to our Emergency Operations team and they decide an appropriate action.
That may be to make all classes virtual for a period of time or to quarantine a
specific dorm or to continue in-person classes only for on-campus students. But
these responses will be determined based on the specific context. For our whole
community we are under one percent of individuals that have COVID. We are
nowhere near going totally virtual. I know some of you are teaching entirely
virtually this semester, and it's hard to imagine what life is like on campus. You
are certainly welcome to come if a colleague has room in their classes, or if
you're looking for just a different class, reach out to Ashley to just come and sit
and see what it's like.
Q: How did you reach that 1% number? Is that the number of people who have
reported or tested positive over all campus community members?
A: Correct. It's interesting to note that with the Protean data, which is
asymptomatic testing, 1.4% (or 2 individuals our of 144 tested) was our highest
rate for those that don't have symptoms and tested positive. That gives a sense
of the baseline in the community as well.
Q: There was interest in knowing R_0/R-T for Rollins.
A: The decision was made that our population is too small to have an accurate
R_0/R_T. We tried to get one for Orange County and they are not calculating it.
Q: Would a course go virtual if a student tests positive, even if they contract it
elsewhere?
A: Well, the student wouldn’t be in class because they would be in isolation.
Q: I think the idea is, if someone in the class tests positive, but the class is
following physical distancing and masking then the class won’t go virtual
because they would not be considered as having bene exposed during contact
tracing?
A: Exactly. That’s why we created the protocols we did.
Q: What are the specific repercussions for students breaking the Tars Promise?
Faculty have heard mixed messages from the president from Leon about what
will happen if students aren't following safety protocols.
A: We have a whole process. Maeghan Rampala manages that process and the
intent is to be, quite severe. But a student may not get suspended instantly
right? There is a violation of standards process and they'll go through that. If
your students ask you, please reassure them contact tracing itself is a
confidential process. It’s really important, because we're already seeing that
students are a little reluctant to share the name of somebody else that might
have been exposed. Denise Snyder along with the Rapid Trace are working
really hard to get students to participate. And so far, we're feeling really
confident in the process. Leon and his team gather information from other
sources, if there has been an event or a meeting where there wasn't masking or
there wasn't social distancing but it's a little like, if people were under the
influence of alcohol on someone called to get them help, we're not going to
because they asked for help or because they shared through a confidential
process. We're not going to penalize them.
Q: If the majority of your classes now quarantine and you have a very few in
person students left, are you allowed to switch to virtual entirely at that point?

A: That that is definitely a possibility and anyone that's talking to two students in
class, and everybody else is on your MMC reach out and talk to Jenny or Ashley
before you make a decision. We might look and find out that all your quarantine
students were coming back, tomorrow, but yes, at a certain point, it does become
silly.
Q: How many times do we need to repeat, “Please cover your nose and mouth
properly” before you can kick a student out of your class? How many times do
you have to give them a warning basically?
A: Well, if you ask a student to put their mask, you say “mask up” right? And if
they don’t, you ask them to leave. And if they refuse, you call security.
Q: One faculty member had a student who was told she was exposed, but for not
long enough to quarantine. The student asked if she could go virtual and of
course, the faculty member said, yes. Are we, are we as faculty allowed to make
these kinds of decisions and can we please encourage all faculty to encourage
exposed students to go virtual and not penalize students them for that?
A: I think I think that falls in the same category as we've asked everybody if a
student says they're ill, please send them home. It sounds like in that case, the
student had already spoken with our Wellness Center. The rule is fifteen
minutes or more of exposure, but that student might know something else.
People are really hesitant, and if someone's saying, I think I was exposed, and I
probably should stay home. You know, I would fully support that. And please,
send a quick note to Penelope in the Care Office so that individual's on their
radar. If the individual gets sick or if they really choose to do the full quarantine,
we must figure out what to do about getting them food. So, if they're just off
quarantining, they're going to be really thin two weeks later.
Q: The language about “being allowed to move to virtual” is odd phrasing. Can't
we all have virtual classes for a few weeks if it's deemed pedagogically
appropriate regardless of whether or not it’s COVID appropriate?
A: I think we want to go about this in a rational way. If we have a 183 different
faculty members randomly deciding to take two-week pauses, it's actually not
going to help the community. So, again, we are nowhere near the point of having
concern about too many people being positive. But if we got to that point, we
would have everybody then take a two week pause. They did that at Notre Dame,
and they started up and they are doing well. But it doesn't work if you decide to
do it for your class all by yourself, especially because the classrooms are not
where the transmission is occurring.
Q: Have there been any false reports that students gathering during this time?
So, we know that there is the one gathering that has been confirmed through
multiple sources, but have there been any false reports?
A: To my knowledge, and I do talk with Denise multiple times a day, we have not
had any reports of a party when there was no party or there was a gathering
when there was no gathering. I don't think people are out there setting each
other up.
Q: Is it possible that an infected, asymptomatic student who was asked to
quarantine comes to class face to face without the instructor’s knowledge?

A: That would be highly unlikely. Nothing's impossible. Right? You all may have
snuck out at my once or twice when you were young, but we have people
checking up regularly (in a supportive way, not in an imprisoning way) on our
quarantine students. The wellness center checks in with them, the RAs checks in
with them, the care team checks in with them, we bring them food. So, I think it's
highly unlikely, but nothing is impossible.
Q: Do we have any reports about student or any protocols in place if students are
not willing to participate in the contact tracing process?
A: Our secret weapon is Denise. Where we've gotten a little bit of pushback is
our students not wanting to talk to Rapid Trace and then Denise then reaches
out to the students and in most cases has pretty quickly convinced them to talk
to Rapid Trace.
Q: It looks like the last question about mechanisms for notifying faculty
members involved involving isolation, or quarantine of their students got
answered by Ashley in the chat. Obviously, there's HIPAA regulations but yes,
I've certainly be getting emails for students about days of absence and it does
seem like people are using the absence request form and getting notified.
A: Yes, Penelope and Denise have not been getting enough sleep this week.
c. Curriculum Committee. Martina Vidovic reporting.
i. CC met 4 times over the summer. All of the items examined were brought to your
attention such as: new syllabi statements, the attendance policy for the fall,
virtual class participation policy and the attendance policy for religious holidays
and college related business discussed at the August CLA faculty meeting.
ii. CC will revisit the attendance policy for college related business. Thank you to all
who sent your comments.
iii. CC will look at the academic calendar for the spring and see if adjustments are
needed to ensure a safe environment for everyone.
iv. CC will look at the temporary grading policy approved for last spring in order to
construct a permanent emergency policy that can be implemented in these kind
of situations.
v. CC will evaluate the process for how changes to the general education
curriculum should be made – determine how to form a committee so that faculty
can have a voice in implementing changes to the rFLA curriculum.
vi. CC also has a few items from individual departments in the pipeline and looks
forward to receiving other items from you.
d. Faculty Affairs Committee. Don Davison reporting.
i. FAC also met a couple times over the summer.
ii. FAC agrees with Dean Cavenaugh that she should move forward with creating a
review process for lecturer candidates for the newly created position of “Senior
Lecturer.” Even though budgets are uncertain due to COVID-related expenses
and revenue shortfalls, the goal is to evaluate candidates in spring 2021. Dean
Cavenaugh submitted a draft review process that FAC will offer feedback at their
September 29, 2020 meeting.
iii. FAC discussed which instrument to use for course evaluation during AY 20202021 and unanimously agreed that the CIE should continue to be used. The
course feedback instrument that was created and used in spring 2020 produced

disappointing results. The response rate was very low, and some students
expressed a preference for the CIE. Importantly, the course feedback survey was
used in the spring because of the abrupt and unknown change to a virtual
teaching environment for faculty and students. Also, the feedback survey, while
devised with care and much effort, is an untested instrument intended to be
used only for the spring 2020 term. Since then the College returned to using the
CIE in May and August terms. Students and faculty know in advance the
teaching modality for AY2020-2021 and therefore, the FAC believes using
another (3rd) untested instrument can create undesirable discontinuity in
evaluation. FAC also views the evaluation of teaching is a holistic process where
multiple sources of information and data are considered by faculty review
committees possessing significant expertise. Also, peer institutions in the ACS
are using their traditional evaluation instrument for this coming year. This
recommendation was discussed with the FEC who also agree that using the CIE
is appropriate.
Q: Would FAC be able to compare values from Maymester in 2020 CIEs to those
from 2019 and 2018 to see if there are any differences between them to give us
an idea if they're really a good instrument for this sort of new format?
A: There's two things. There is not an ideal instrument for COVID, it's trying to
manage as best. The discontinuity that could emerge from three instruments
over two or three semesters. Regarding comparing the Maymester in 2019 and
2020, FAC did not sit down and look at them item by item. The Dean and the
chair of FAC did have an informal conversation about what they looked like and
they did appear to be pretty similar, but we didn't sit down and take a
systematic look at that.
Q: The follow up question was that maybe we could go ahead and do a more
systematic review of those numbers, not with the intention of having to create a
third instrument but just sort of look at those numbers rather than using
anecdotal evidence to kind of determine that this is a good idea, or again, to even
add footnoted even more in the future. Again, rather than with this idea of
creating a third instrument, just sort of more justification for footnotes and going
forward with this plan. That kind of thing.
A: Yes, we can do that.
IV.

Business – Ran out of time to conduct business. All agenda items will move over to
next meeting,

Motion to adjourn by Ben Hudson. Jenny Queen seconded. Meeting adjourned at 1:46 pm.

ROLLINS WELLNESS
CENTER UPDATES
9/24/2020

Health
Services

•

Ve r y b u s y

•

A d d i t i o n a l R N d o i n g C o v i d - 1 9 te s t i n g a n d
a d m i n i s te r i n g f l u s h o t s

•

S e p a ra te e n t ra n c e s a n d wa i t i n g a r e a s fo r s i c k
students

•

S t u d e n t s n e e d to c a l l a n d m a ke a p p o i n t m e n t s –
n o t a c c e p t i n g wa l k- i n s ( e xc e p t fo r f l u s h o t s )

•

Fa c u l t y & S t a f f c a n g e t C o v i d - 1 9 te s t s a n d f l u
s h o t s f r o m We l l n e s s C e n t e r

CAPS
• Anticipated high demand for CAPS
• Down one counselor – AD position eliminated
• Seeing elevations in initial distress and some early indications of
increased suicidality
• Continuing to use Stepped Care Model – last year allowed up to see 20%
more students
• Teletherapy model with some F2F exceptions
• Out of state students – limitations on what services we can provide
• Online appointment request – new option

EMOTIONAL
WELLNESS OF
OUR
STUDENTS

It is anticipated
this year will have
needs much
greater than
weʼve seen in past
years.

Year of Postvention
“Phase one of this pandemic has been a
world-wide health crisis with undertones of
mental health.
Phase two of the pandemic – reentry - will
absolutely present as a pandemic of mental
illness with high rates of post-traumatic
stress, anxiety, depression and complicated
grief ”. –

Dwight Bain, Complicated Grief Following

COVID-19 Webinar, May 8, 2020

Itʼs not the first
wave that drowns
you, itʼs the neverending waves that
wear you out until
you are too tired to
fight anymore.

What are college students
experiencing?
1.

They are struggling with uncertainty.

2.

They are exhausted.

3.

They are grieving the loss of their identity.

4.

They are anxious about how all this will affect their future.

5.

They are really concerned about money.

6.

They are worried about their own health and the health of their
friends, professors, and family.

7.

They are frustrated by all of the rules and limitations.

8.

They are dealing with a ton of FOMO about everything.

9.

They are questioning where they ”deserve” to be sad or grieve.

Postvention Initiatives
-

Creation of Postvention Task Force

-

Creation of a faculty/staf f Mental Health and Wellbeing Tool Kit

-

Suppor t for specif ic student populations
-

Students in isolation and quarantine

-

Students of color or marginalized identities

-

First Year Students

-

Student Athletes

-

Commuter Students

-

Suppor t for campus employees

-

Grief /Loss resources

What can you do?
•

Normalize their struggles.

•

Let them share their stories.

•

Ta k e c a r e o f y o u r s e l v e s s o y o u c a n t a k e c a r e o f y o u r s t u d e n t s .

•

L e t ʼs n o t d e m o n i z e s t u d e n t s w h o c o n t r a c t C o v i d - 1 9 . I t ʼs t i m e t o s h o w e m p a t h y.
College students do care, and our research shows they want to do the right thing.

•

Refer them to CAPS when they need additional support.

•

S u b m i t A c a d e m i c Wa r n i n g s e a r l y s o t h a t p a t t e r n s c a n b e r e c o g n i z e d a n d s t u d e n t s
c a n g e t s u p p o r t e a r l y.

•

S u b m i t S t u d e n t o f C o n c e r n r e p o r t s t o S t u d e n t & Fa m i l y C a r e .

Questions &
Answers

